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Perhaps it is the engineer in John, but he has forever been asking himself 
how and why things work. Over the years he has built up an informal set of 
strategies – rules of thumb – general insights on why things work and how to 
be successful. 

These pragmatic tips come from struggling with the day-to-day chaos of 
business operations. John has developed tips to help grab hold in a crisis – 
tips he's used in corporate turnarounds. Tips for hiring and managing 
employees and lessons from mismanaging employees. Tips on dealing with 
the two great, unsolvable issues of every organization – communication and 
focus. 

When John wrote this book in 1994 he couldn't escape the feeling that 
somehow it had captured part of his soul. 

Purchase copies for yourself and other CEOs, owners and entrepreneurs who 
appreciate the value of one good idea – let alone 100! Learn how the 80/20 
rule works in your business, what only three jobs the CEO has. Why you 
need fresh frogs. 

 

Winning The Rat Workplace Race  
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©1998 J. Adam Myrna and John W. Myrna, published by QuickStudy Press  

Over the years a common theme in planning meetings has been the problem 
with today's employees. Why don't they show greater commitment, work 
harder, be more appreciative, take risks, invest in their own careers, 
etcetera. 

Everyone just assumes that employees know how to succeed and are choosing 
other behavior. Why should we make this assumption? If an employee never 
had a mentor, got bad advice, started their career with an awful company or 
on the wrong foot, they may not have a clue as to what is expected and how to 
succeed. 

At age 21 Adam Myrna, John and Mary's son, started a store-front business 
that required he hire people who, frankly, demonstrated many of the traits 
he demonstrated when working for others. After a year of this he decided the 
best way to learn how to motivate employees was to go work for someone else 
and be the employee he wished he could have hired. 

This book grew out of Adam's strategies for being a successful employee. It 
blends Adam's experience with his dad's insights. 

Purchase copies for yourself, your children or your employees and: Learn how 
to read you boss's mind. Coach yourself to better pay. Avoid work foul-ups. 
Create your future with high-payoff behavior. Get promoted first. Survive the 
downsizing. Be the employee you’ll want when you’re the boss. 
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“John: Your TQP program has brought our key company staff together as a team 
for the first time. In two days we've accomplished more in terms of gaining control 
of our future and focusing our efforts to reach our goals than in the previous 15 
years. I'd wholeheartedly recommend TQP to any CEO or owner who wants to set 
his company's future rather than react to the present.” 

Lawrence J. Butler, President
Butler Capital

“Thank you for a transformationally motivating two days. Our team is energized 
like we have never been before; we are looking forward to growth in 1998 that 
would not have been possible without your help. I look forward to our working 
together again in the future!” 

Cathy Langham, President
Langham Transport Services

“John Myrna’s written material on the topic of strategic planning is easily the best 
in the field.” 

Joseph R. Mancuso, President
Chief Executive Officers Club

Author of over twenty best-selling business books

“We had two very intensive and productive days, the best strategic planning 
Perfect Plastic Printing has ever done. Our team remained focused and was 
comfortable with the process. We accomplished more in two days than in other 
planning sessions which have lasted weeks.” 

Ted Liberkowski, VP Marketing & Corporate Development
Perfect Plastic Printing Corporation

“In a world where fluff is fashionable, it is a pleasure to see a practical approach 
to such an important activity as Strategic Planning.” 

Morgan Hall, Maryland Center for Quality and Productivity
University of Maryland

“I am a believer in the Myrna planning process. I have seen it work with many of 
our clients and look forward to the same magic for PSR.” 

Frank Adams, President
PSR - MedicalEdge Healthcare Group, Inc.
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